Project HEAL Services Logic Model

Context/Situation

There are 104,136 children with disabilities ages three through 21 who receive special education and related services in Maryland public schools.
Families raising children with disabilities often need advocacy and legal services to help them navigate the complex special education system.

Inputs

Activities

Funding
Staff and trainees
Pro bono attorneys

Corporate and law firm
partners

Technology

Office space

Obtain client intakes

Provide civil legal
services to clients

Provide limited
representations to clients

Provide case
consultations to Kennedy
Krieger faculty, staff, and
trainees

Provide professional and
community trainings to
raise awareness about
public health, medical-
legal partnerships, and
substantive legal issues
affecting individuals with
disabilities

Outputs

Outcomes

Impact

Client intakes obtained

Civil legal services
received by clients

Limited representations
received by clients

Case consultations
received by Kennedy
Krieger faculty, staff, and
trainees

Professionals and
community members
aware of public health,
medical-legal
partnerships, and
substantive legal issues
affecting individuals with
disabilities

Increased number of
target population
receiving civil legal
services

Increased number of
target population
receiving limited
representations

Increased number of
Kennedy Krieger faculty,
staff, and trainees
receiving case
consultations

Increased number of
professionals and
community members
aware of public health,
medical-legal
partnerships, and
substantive legal issues
affecting individuals with
disabilities

Increased number of
students with disabilities
receiving appropriate
educational programs
and placements in the
state of Maryland

Increased number of
professionals and
community members
aware and
knowledgeable about
public health, medical-
legal partnerships, and
substantive legal issues
affecting individuals with
disabilities




